BUS3ENT Assignment 3 - Individual Business Model and Plan 
(Suggested structure and more specific instructions)

Suggested headings:

Cover page (please indicate your full name, student ID, class day & time, tutor’s name, and Word count)

Executive Summary (Not included in the word count)

Table of Contents

Part 1:
· Business Model critical analysis (the chosen existing venture must be set up for no more than eight years, is still operating, and from one of the countries specified in the subject learning guide; the firm should also be in the (same or closest to) targeted industry in which the entrepreneurial venture, which is to be developed in Part 2, is located). (Please make sure you support your analyses/arguments with relevant secondary data/facts and figures, and apply/reflect on relevant (entrepreneurship) theories where possible/relevant).

· Brief introduction of the chosen startup venture:
· What are the major product/service benefits, features and/or experience?
· [bookmark: _GoBack]Who and where are the business's targeted customers?
· What customer wants, needs, problems or fears is the venture trying to address?
· What makes the business differentiated from current oppositions/competitive offerings in the market?

· Critical analyses of the chosen venture’s business model and value propositions.

· Has the research discovered any ethical issues that the firm might have to address? (Please also refer to the marking rubric in subject learning guide for more information about this criteria)

Part 2:
· Introduction (to your proposed Australia-based, brand new, for-profit business venture) (please make sure to a clear introduction of the business idea, make sure that first time readers can understand your business idea)

· Business Model Canvas (of your proposed venture) (please make sure to include a completed Business Model Canvas for your proposed venture at the beginning of this section, and support your analyses/arguments for the below sub-sections with relevant secondary data/facts and figures, and apply/reflect on relevant (entrepreneurship) theories where possible/relevant).
· Customer Segments
· Value Proposition
· Customer Relationships
· Channels
· Key Activities
· Key Resources
· Key Partners
· Cost Structure
· Revenue Structure
· Financial projections (for your proposed venture)
· Startup costs: estimation of the start-up costs and equipment/capital costs (see the attached Appendix 1 for the template), and specify the potential sources of finance to cover your startup costs.
· Project Profit and Loss statement: prepare and include the projected Profit and Loss statement for the first 3 years (see attached Appendix 2 for the template)

References
(12-15 references required, at least 03 academic references needed; Harvard referencing style). 

Appendices

Note: Individual assignment, 2,500 words (+/- 10%), report format with headings and sub-headings, 12 Times New Roman font, 1.5 spacing to be used.
Appendix 1
	Start-up Costing for [Business name] - [Year]

	START-UP COSTS
	Cost ($)
	EQUIPMENT/CAPITAL COSTS
	Cost ($)

	Registrations 
	 
	Business purchase price
	 

	Business name
	 
	Franchise fees
	 

	Licences
	 
	Start-up capital
	 

	Permits
	 
	Plant & equipment
	 

	Domain names
	 
	Vehicles
	 

	Trade marks/designs/patents
	 
	Computer equipment
	 

	Vehicle registration
	 
	Computer software
	 

	Membership fees
	 
	Phones
	 

	Accountant fees
	 
	Fax machine
	 

	Solicitor fees
	 
	Security system
	 

	Rental lease cost (Rent advance/deposit)
	 
	Office equipment
	 

	Utility connections & bonds (Electricity, gas, water)
	 
	Furniture
	 

	Phone connection
	 
	Shop fitout
	 

	Internet connection
	 
	 
	 

	Computer software
	 
	 
	 

	Training
	 
	 
	 

	Wages
	 
	 
	 

	Stock/raw materials
	 
	 
	 

	Insurance
	 
	 
	 

	Building & contents
	 
	 
	 

	Vehicle
	 
	 
	 

	Public liability
	 
	 
	 

	Professional indemnity
	 
	 
	 

	Product liability
	 
	 
	 

	Workers compensation
	 
	 
	 

	Business assets
	 
	 
	 

	Business revenue
	 
	 
	 

	Printing
	 
	 
	 

	Stationery & office supplies
	 
	 
	 

	Marketing & advertising
	 
	 
	 

	Total start-up costs
	$0
	Total equipment/capital costs
	$0

	
	
	
	

	Assumptions:
	
	
	

	 All figures are GST exclusive.
	
	
	



Source: business.vic.gov.au (2017)










Appendix 2
	Profit & Loss for [Business name] as at [Financial Year]
	

	PROFIT & LOSS
	Month 1
	Month n
	Year 1
	Year 2
	Year 3

	Sales
	 
	 
	 
	 
	

	less cost of goods sold
	 
	 
	 
	 
	

	More…
	 
	 
	 
	 
	

	Gross profit/net sales
	$0
	$0
	$0
	$0
	$0

	Expenses
	 
	 
	 
	 
	

	Accountant fees
	 
	 
	 
	 
	

	Advertising & marketing
	 
	 
	 
	 
	

	Bank fees & charges
	 
	 
	 
	 
	

	Bank interest
	 
	 
	 
	 
	

	Credit card fees
	 
	 
	 
	 
	

	Utilities (electricity, gas, water)
	 
	 
	 
	 
	

	Telephone
	 
	 
	 
	 
	

	Lease/loan payments
	 
	 
	 
	 
	

	Rent & rates
	 
	 
	 
	 
	

	Motor vehicle expenses
	 
	 
	 
	 
	

	Repairs & maintenance
	 
	 
	 
	 
	

	Stationery & printing
	 
	 
	 
	 
	

	Insurance
	 
	 
	 
	 
	

	Superannuation
	 
	 
	 
	 
	

	Income tax
	 
	 
	 
	 
	

	Wages (including PAYG)
	 
	 
	 
	 
	

	More…
	 
	 
	 
	 
	

	Total expenses
	$0
	$0
	$0
	$0
	$0

	NET PROFIT (Net Income)
	$0
	$0
	$0
	$0
	$0

	
	
	
	
	
	

	Assumptions:
	
	
	
	
	

	 All figures are GST inclusive.
	
	
	
	
	



Source: business.vic.gov.au (2017)
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